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_- TERMS OF REFERENCE FOR EXTERNAL REVIEWS + 
OF CGIAR CENTRES 
BACKGROUND 
The Consultative Group on International Agricultural Research (CGIAR) 
has charged its Technical Advisory Committee (TAC) with the responsibility of 
conducting External Programme Reviews (EPRs) of those International 
Agricultural Research Centres (Centres) that it supports financially. The 
CGIAR has assigned a similar responsibility to its Secretariat for External 
Management Reviews (EMRs). . _ 
TAC and the CGIAR Secretariat normally discharge these responsibilities 
by commissioning either separate panels or a joint panel to conduct the 
reviews. In commissioning panels, neither TAC nor the CGIAR Secretariat 
delegates its responsibility for reviews, but both use panels to facilitate 
the process. Panels submit their reports for consideration by TAC and the 
CGIAR Secretariat before they are transmitted to the CGIAR. While the main 
recommendations made by panels are normally endorsed both by TAC and the . 
CGIAR, such endorsement cannot be presumed by either the panels or the Centre 
under review. Equally, as autonomous institutions, Centres are not obliged to ib 
implement the endorsed recommendations. In practice, however, they usually 
implement most, if not all of them. 
PURPOSE 
Through its support of International Centres, the CGIAR aims to 
contribute to increasing sustainable crop, livestock, fish and tree production 
in developing countries in ways that improve the nutritional level and'general 
economic well-being of low-income people. The purpose of external reviews is 
to help to ensure that the Centres continue to implement strategies and 
programmes that are relevant to these goals; that they maintain or enhance 
their record of achievement; and that they are efficiently managed. In these 
ways, external reviews reinforce mechanisms of accountability within the 
System. 
EPRs and EMRs are also essential components of the CGIAR's integrated 
planning process. The context in which they are undertaken is to be found in 
the document "Review Processes in the CGIAR”. 
THE REVIEW 
Against this background, the panel is requested to make a thorough and 
independent appraisal of the Centre and all its activities, following the 
broad topics below, as well as the appended list of questions and guidelines. 
Panels are encouraged to set their findings in the broader context of the 
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CGIAR System, where this is relevant to the activity or programme under 
review. 
A. Recent Evolution of the Centre -. 
Important changes affecting the Centre since the previous external 
review. 
B. Mandate 
The continu 
the mission 
C. Strateclv ani 
ng appropriateness of the Centre's mandate in relation to 
and goals of the CGIAR. 
Proorammes 
The policies and strategies of the Centre, their coherence with CGIAR 
strategies, and the mechanisms used for monitoring and revising them. 
The extent to which the Centre's strategy is reflected in its current 
programmes; the rationale for any proposed changes by the Centre and' 
their implications for future activities. 
The quality of current programmes and activities. 
D. Centre Guidance, Values and Culture 
The overall effectiveness of the Centre's Board of Trustees in governing 
the Centre, and the effectiveness of leadership throughout the Centre. 
The Centre's guiding values and culture, and their influence on the 
Centre's performance. 
0 E. Proqramme Orqanization and Manaqement 
The mechanisms in place at the Centre to ensure the excellence of the 
programmes and cost-effective use of resources. 
The adequacy of the Centre's organizational structure, and the 
mechanisms it uses to manage and coordinate its research programmes and 
related activities. 
F. Resources and Facilities, and their Manaqement 
The financial resources available to the Centre in relation to its 
present and future programmes. 
The land, laboratories and services available for supporting the 
programmes. 
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l The Centre's human resources. 
The Centre's information resources and facilities. 
G. Extepnal- Relationships 
The Centre's relationships with national research systems ' in 
developing countries. 
Collaboration with advanced institutions in research and training, in 
both the public and private sectors. 
Collaboration with other CGIAR Centres and international agricultural 
research institutions, and undesirable overlap of activities. 
The Centre's relationships with the government of its host country or 
countries and with institutions therein. 
H. Achievements and Impact 
The Centre's overall impact, its contribution to the achievement of the 
mission and goals of the CGIAR, and the methods used for making such. 
assessments. L 
Recent achievements of the Centre in research and other activities. 
The potential of the Centre's current and planned activities for future 
impact. 
THE REPORT AND RECOMMENDATIONS 
Panels are requested to prepare succinct reports in plain language 
(understandable to non-technical readers), in which factual material is kept 
to the minimum necessary to set the conclusions in context. Reports should 
include clear endorsements of the Centre's activities where appropriate, as 
well as recommendations and suggestions for changes. 
Recommendations should be justified by the analysis and approved by 
panel members. Recommendations for increases in staff or activities should be 
accompanied by analyses of their resource implications. Reports should be 
formally transmitted to the Chairman of TAC and the Executive Secretary of the 
CGIAR by panel Chairs. 
1 National research systems include all those institutions in the 
public and private sectors, including universities, that are 
potentially capable of contributing to research related to the 
development of agriculture, forestry and fisheries. 
LIST OF OUESTIONS FOR EXTERNAL REVIEWS 
These questions supplement the Terms of Reference and illustrate the 
types of question the panel should consider in each category. They apply 
to most, but not necessarily to all CGIAR Centres. In addition, TAC and 
the CGIAR Secretariat usually compile a short list of questions that are 
specific to the Centre under review. In preparation for each review, the 
questions are circulated to the members of the CGIAR and the Centre 
inviting them to comment and, if considered essential, to add supplementary 
questions. The panel is not required to answer all questions explicitly, 
but to take them into account in making its own assessment of the most 
important ones. 
A. Recent Evolution of the Centre 
1. What important changes have taken place in the Centre since the 
previous external review? What were the principal reasons for' 
change? What are the likely effects of these changes on the 
future performance of the Centre? 
2. How responsive was the Centre to the previous review? 
B. Mandate 
3. How appropriate are the Centre's operational mandate and 
mission statement in relation to the changing mission and goals 
of the CGIAR? 
4. How well do the present and planned activities of the Centre 
relate to the mandate and the mission of the Centre? 
C. Strategy and Proorammes 
5. Does the Centre have an up-to-date and well-reasoned strategy 
statement? In particular, does it: 
(a) reflect a thorough understanding of the needs of the 
Centre's principal clients and of the relevant activities 
of its partners and collaborators? 
(b) take into account the major changes expected to occur in 
the Centre's external environment? 
w spell out the Centre's aims and objectives in different 
programme areas and provide a clear justification for 
them? 
(d) take into account the Centre's internal strengths and 
weaknesses and the financial constraints likely to be 
faced? 
6. 
7. 
a. 
9. 
10. 
11. 
12. 
13. 
a 
a 
14. 
15. 
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(e) provide a clear justification' for the future scale of the 
Centre's operations? 
_ Are national authorities satisfied with the Centre's strategy 
and did they have adequate opportunity to contribute to its 
formulation? 
Does the Centre's allocation of resources to its programmes 
reflect the priorities appropriately? Are the planned 
directions and priorities within programmes appropriate? 
Does the Centre's strategy sufficiently take into account the 
determinants of sustainable food production, the alleviation of 
poverty and preservation of the quality of the environment? -- 
Has the Centre analyzed the operational implications of its 
future strategy and priorities in terms of finance, staff and 
other aspects? 
How well is the Centre's current strategy reflected in its 
programmes and activities? 
How successful has the Centre been in reaching its major - 
objectives in each major programme area since the previous 
external review? Have the approaches adopted been the most 
appropriate for the problems to be solved? What has been the 
quality of the Centre's work in each programme area? 
How effectively does the Centre's training programme meet the 
needs of national research systems? 
How much attent 
in planning and 
adequate? 
ion has the Centre paid to gender considerations 
implementing its programme activities? Is this 
Does the Centre 
technology? 
give appropriate attention to post-harvest 
Has the Centre made adequate provisions from its core funds for 
work on genetic resources? How effectively is this work 
expJoited for the benefit of developing countries? 
cl. Centre Guidance, Values and Culture 
16. Is the Centre's legal status appropriate for fulfilling its 
mission? 
17. How effective has the Centre's board been in determining policy 
and providing oversight? How effective has it been in managing 
its internal affairs (e.g., planning, internal board structure, 
member selection and development, managing meetings, etc.)? 
18. Are board-management relationships based on openness, respect 
for each other's roles, and mutual trust? Does the board 
regularly assess and provide feedback on the performance of the 
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director general on the basis of explicit and objective 
criteria? 
19. -How effectively has the Centre been led by the director general 
and the management team since the previous external review? 
How well do senior managers work as a team? 
20. What principal guiding philosophies appear to shape the action 
of the board, management and staff? Are they conducive to high 
performance? (Among others, consider attitudes towards 
creativity, accountability, efficiency, and organizational 
change.) 
21. What are the main features of the Centre's current 
organizational culture? Do aspects of this culture serve as 
barriers to performance? Is the Centre's organizational 
culture in harmony with its strategy, structure and management 
practices? 
E. Proaramme Organization and Manasement 
22. 
23. 
t 24. 
25. 
26. 
27. 
28. 
Has the Centre developed an organizational structure suited to - 
good programme performance? What coordination mechanisms are 
in place? Are they effective? Are there alternative 
structures that could serve the Centre better i 
the light of the Centre's strategy? 
How effectively are the Centre's decentralized 
linked with those at the headquarters? Do the 
the headquarters have adequate opportunities to 
overall planning and decision making? 
n the future 
activities 
staff outside 
contribute t 
n 
How effective are the Centre's strategic and operational (i.e. 
medium term and annual) planning processes? How well are they 
linked to budgeting ? Do these processes ensure sufficient 
consideration of the views of the Centre's clients and other 
key stakeholders? 
Does the Centre have an effective planning and management 
system for projects or activities? 
How effective are the Centre's programme monitoring and 
internal review systems and processes? Does the Centre have an 
effective peer review or a similar quality control process? 
Do staff work effectively in teams? Do the structure and 
operating procedures of work-groups facilitate cooperation and 
teamwork? 
Do the Centre's programme organization and management processes 
ensure efficiency and internal accountability? Are they 
conducive to innovation? 
” 
-- 
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F. Resources and Facilities 
m 
m 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
How effective has the Centre been in organizing, staffing and 
_ managing its human, financial, administrative and information 
resources? 
Human Resources 
Has the Centre been able to attract and retain international 
and local staff of the highest calibre? Is the turnover rate 
one that ensures programme continuity as well as healthy 
infusion of new staff into programmes? - 
Does the Centre have appropriate personnel policies for 
international and local staff stationed at the headquarters and 
outside it? Are they seen to be fair and consistent? 
(Consider policies for staff recruitment, orientation, 
compensation, performance planning and assessment, career 
development, tenure, spouse employment, retirement, etc.) 
Does the Centre actively promote recruitment, retention and 
career development of women ? Are there barriers to women's - 
advancement in the Centre? 
How successful are managers and supervisors in managing people? 
In particular, how skillful are they in planning, coordinating 
and delegating work, communicating effectively, and motivating, 
developing and rewarding staff? 
How satisfied are staff at all levels with their jobs? How are 
morale, trust, communication and teamwork perceived among the 
staff? 
Finance 
How successful has the Centre been in securing funds for its 
- activities? How stable is the Centre's funding? Does the 
Centre have a fund-raising strategy, and how effectively is 
fund-raising managed? 
Does the proportion of the Centre's budget received as 
restricted funding distort the Centre's strategy and the 
priorities accorded to its various activities? 
How effective are the systems and processes used for financial 
management of headquarters and field operations? (Consider 
financial planning, analysis, reporting and control, 
accounting, budgeting, internal and external auditing, and cash 
and currency management.) 
How strongly is financial management linked with programme 
management? How much financial responsibility do the programme 
staff have? 
. 
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Administration 
39. How successful has the Centre been in establishing an 
-- administrative infrastructure that meets the needs of staff in 
an. efficient manner? 
40. How cost-effective are the systems and policies used for 
managing the Centre's: 
property (e.g., maintenance, development, construction, 
rental); 
general services (e.g., security, housing and 
dormitories, food services, transport, travel services); 
procurement operations (e.g., foreign and local 
purchasing, receiving, stores}? 
Information 
41. How successful is the Centre in acquiring, generating and 
managing the information it needs for decision-making, 
communication and integration of activities? 
42. How effectively are information services and technology 
managed? (Consider computerization, telecommunications, 
records management, archives, library, and documentation.) 
G. External Relationshins 
43. How successful has the Centre been in managing its relations 
with: 
clients in developing countries; 
institutions in the host country of its headquarters and 
of its substations in other countries; 
public and private sector institutions in deveioped and 
developing countries (including other CGIAR centres); 
donors, the CGIAR and TAC; 
the media and the general public? 
44. Is the Centre's strategy for collaboration with national 
research systems appropriate considering the sizes and stages 
of development of these systems? Are the priorities for 
collaborative work accorded to individual countries (in 
particular, the host country) appropriate? Does the Centre 
actively promote a strategy of collaboration in international 
research with national systems and regional research 
organizations? 
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H. Achievements and Imoact 
45. 
46. 
47. 
48. 
49. 
What mechanisms does the Centre have in place to monitor its 
-achievements and impact? Are these adequate? 
How does the need to demonstrate impact influence the Centre’s 
priorities and strategies? Is there a tendency for long-term 
consideration to be sacrificed for short-term gains? 
What have been the most notable achievements of the Centre 
since the previous external review? 
What benefits have developing countries derived from the 
Centre's work since the previous review? What contributions 
has the Centre made to strengthening national research systems 
through training, institution building, collaborative research 
and technical assistance? 
What is the Centre's potential for further impact, given its 
planned activities? Do these justify continued donor support 
for the Centre? Is there a case for increasing the Centre's 
funding level? Could funding be reduced without seriously 
affecting the Centre's potential for further impact? 
e- , 
GUIDELINES FOR THE CONDUCT OF EXTERNAL REVIEWS 
m 
m 
m 
Introduction 
As the paper "Review Processes in the CGIAR" states, "to be credible 
and acceptable, all reviews must strive to be objective, transparent and 
participatory. The reports must be direct, explicit and frank". These 
broad principles should be observed throughout the review. 
Being a member of a review panel has usually been found to be an 
interesting and rewarding experience. Moreover, Centre staff usually 
welcome the opportunity to discuss with panel members their achievements, -- 
problems and future plans. This healthy atmosphere of mutual respect and 
collaboration in the interchange of ideas is the key to the success of a 
review. It helps to ensure that the recommendations of the panel are 
realistic, that they are well understood by thee staff, and that they will 
be willingly, or even enthusiastically, implemented. 
Kev Participants and their Roles 
The review panel is expected to make a thorough and independent 
i 
appraisal of the Centre and all its activities. Panel members are chosen 
on the basis of their expertise and experience in specific areas to be 
covered by the review. However, as the report should reflect the judgement 
of the whole panel, members are expected to contribute to all aspects of 
the review. The success of a review depends to a large extent on how well 
the review reflects a consensus view of the panel. 
The success of a review is highly dependent on the leadership and 
task management skills of the panel Chair. The Chair is responsible for 
ensuring that the panel completes its report in accordance with the Terms 
of Reference and Guidelines. Given the magnitude of the task, the 
complexity of the issues, the fact that many panel members may be 
unfamiliar with the CGIAR, the importance of maintaining dialogue with the 
Centre,'and the need to produce a report that reflects the consensus of the 
panel, the Chair's task is a demanding one. Staff provided by the 
Secretariats assist the Chair and the panel members in this process. 
Apart from the panel members and the Chair, many other actors are 
involved in the external review process. The CGIAR establishes review 
policies. It raises questions for review panels to consider, receives the 
review report, and decides upon follow-up action. TAJ and the two 
Secretariats plan the reviews in consultation with the Centre concerned. 
When a joint EPR and EMR is commissioned, either the CGIAR 
Secretariat or the TAC Secretariat assumes overall responsibility for 
coordinating it. The conduct of a review is facilitated by several 
individuals. These include a Panel Secretary from the TAC Secretariat, and 
2 
. 
a CGIAR Secretdriat Resource Person. In addition, the TAC Chairman may 
invite a TAC member to assist the panel. Other individuals may be employed 
as consultants to conduct specialized background studies or advise the 
Panel on specific issues. 
The-Centre's Board of Trustees plays an important role in every 
review. It is involved in the planning stage; it is a subject of review by 
the panel ; and it is responsible for preparing a written response to the 
review report. Finally, the Board is responsible for implementing the 
recommendations of the report, as approved by the CGIAR. 
The Centre's major stakeholders and collaborators also play a role in 
the review process. Representatives of national research systems are 
widely surveyed, and some of them are interviewed by panels. Donors and 
other members of the CGIAR are routinely canvassed and they, as well as 
other interested individuals or organizations, may also be interviewed by - 
panel members. 
m 
m 
Finally, the Centre's Manaaement and staff play a crucial role. 
Their collaboration and inputs are essential for the review to run smoothly 
and for the report to be credible and acceptable. * 
Preparation and Panel Briefinq 
A list of documents provided to panel members is attached. These 
documents are intended to familiarize panel members with the Centre, the 
CGIAR and its review system. 
Just prior to the initial visit to the Centre, the two Secretariats 
organize a panel briefing. The briefing generally covers topics such as: 
the CGIAR’s external review process, donors' expectations, topics and 
issues to review, report format, individual assignments, a review strategy 
or 'game plan", lessons from past reviews, and changes in the CGIAR System. 
These briefings, chaired by the panel Chair, help to orientate panel 
members, who may not be familiar with the CGIAR System, and bring others 
up-to-date. The briefings also provide an opportunity for panel members to 
become acquainted with each other and develop a plan for the task ahead. 
The conduct of a review is a demanding task that puts great pressure 
on panel members to complete their assessments, agree on their 
recommendations and write a report in the time available. In this regard, 
teamwork is a crucial component of a successful review. Panel members must 
strive to work together - constantly exchanging ideas, sharing assessments 
and refining conclusions. This approach is important for jointly 
commissioned reviews as well as when management and programme reviews are 
conducted separately. 
Formal Interactions with the Board of Trustees 
Given the important role of the Board of Trustees, interactions 
between the Board and the panel form an essential component of every 
review. The panel Chair along with one or more panel members attend 
selected Board and Board committee sessions as observers, and interview 
. 
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Trustees-concerning Board and Centre matters. In addition, the panel 
member covering the Board is expected to review Board documents and past 
Board and committee meeting minutes. As part of the review, Trustees may 
also be asked to complete a survey form regarding the Board's role and 
responsibilities, and how it conducts its business. 
-- 
m 
m 
Initial Phase of the Review 
The full panel normally makes a one week visit to the Centre a few 
months in advance of the Main Phase of the review. This visit may be 
scheduled to coincide with the Centre's internal review or a meeting of the 
Board of Trustees. The purpose of the Initial Phase is to enable the panel 
to gain a broad understanding of the Centre's programmes and strategies, 
meet key staff and initiate dialogue with them, identify issues that 
require further examination, and formulate tentative conclusions. Panel - 
members gather the specific information they need for the review during 
this visit. They may request that additional data be provided or documents 
prepared, but such requests should be restricted to essential information, 
and the Panel Secretary or Resource Person should first be consulted. 
It is important that, during this period of familiarization with the 
Centre, the full panel should meet daily in closed session to reflect on 
what it has absorbed and discuss its strategy for the remainder of the 
review. By the time the Initial Phase has been completed, the panel should i, 
have reached a consensus on the major issues, and formulated tentative 
conclusions (or hypotheses). In addition, all panel members should have a 
clear sense of the structure of the report, writing responsibilities, 
deadlines for drafts, and how to exchange drafts and communicate with each 
other before they convene again as a panel during the Main Phase. 
Countrv Visits 
In between the Initial Phase and the Main Phase of the review, the 
panel visits individual countries in order to gain first-hand knowledge of 
the Centre's regional activities. The first country visit normally 
involves the whole panel. Thereafter, country visits are usually limited 
to two or three panel members. During these visits panel members meet with 
field staff as well as with the principal clients and collaborators of the 
Centre. The Centre makes all the arrangements and provides the panel with 
a detailed programme and background material for each country visit. 
Normally, the Centre is asked to provide a senior staff member, based 
in the region and familiar with the national scientists and programmes, to 
accompany the panel to their meetings with national scientists and 
government officials. Such staff should provide briefings, advise on 
protocol, and make necessary introductions; they should tactfully withdraw 
from actual meetings. 
Panel members often find that they are given vast amounts of 
information to absorb in very little time during the country visits. For 
this reason it is advisable that they take careful notes, and summarize 
their conclusions as soon as possible after each visit. These trip reports 
should be shared with the rest of the panel. 
c 
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Main Ph6s.e 
The full panel convenes at the Centre's headquarters for about three 
weeks for the Main Phase of the review. During this time panel members 
build-on interviews conducted during the Initial Phase, complete their 
appraisal-, agree on recommendations, and prepare their report. Centre 
staff who wish to meet panel members are generally invited to do so during 
the first half of this phase; such interviews can be arranged 
confidentially if so desired by Centre staff. 
The panel Chair is responsible for regular dialogue with the Director 
of the Centre during the main phase. It is important that the Director be 
informed of the panel's progress and the issues and possible solutions 
being discussed so that the ultimate recommendations of the report will not 
come as a surprise. 
m 
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As the panel progresses in its report writing, the panel Chair is 
expected to submit chapter drafts to Centre Management for comments. The 
chapter drafts are sent after the panel as a whole has agreed to the 
contents. Depending on the Chair's wishes, more than one draft may be 
shared with the Centre. 
During some reviews, the Chair or other members of the Centre's Board 
of Trustees have been present during the last week of the Main Phase. This i; 
provides additional opportunities for interaction, enables the Board to 
comment on chapter drafts and, in general, to follow the progress of the 
review. 
The Main Phase of the review culminates with the completion of the 
report and its presentation to the Board of Trustees and Centre staff. The 
report must be distributed to Board members at least 36 hours prior to its 
presentation and discussion. Normally the panel Chair makes a brief 
presentation of the report to the Board, highlighting the most important 
points. Other panel members may attend this presentation, at the 
discretion of the panel Chair, and participate in the discussion at the 
Board meeting. Normally, the report is also presented to Centre staff. 
Centre Management decides whether such a presentation is called for, and 
which staff should be invited to attend. 
Further Action 
After the report is presented, the Board of Trustees normally meets 
in closed session to discuss the report further and prepare its written 
response, in close collaboration with Centre Management. The response is 
sent to TAC and the CGIAR Secretariat. The report is then formally 
presented to TAC by the panel Chair, in the presence of the Board Chair and 
the Centre Director. TAC and the CGIAR Secretariat then evaluate the 
report and transmit it with their comments to the CGIAR. Finally, the 
CGIAR discusses the report and decides upon any specific follow-up action. 
- 
-- 
DOCUMENTS TO BE PROVIDED TO EXTERNAL REVIEW PANELS 
A. Deccmrents to be provided bv the Secretariat managing the review: 
1. "Review Processes in the CGIAR", 1988. 
2. Terms of Reference and Guidelines for External Reviews of CGIAR 
Centres (including List of Questions and Documents). 
3. Relevant Sections of Operational Manual for External Reviews (as 
available). 
B. Documents to be provided bv the TAC Secretariat: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
81 
Most recent External Programme Review report of the Centre, and 
a sample of a recent External Review report of another CGIAR 
Centre. 
Most recent TAC paper on CGIAR priorities and strategies. . 
Extracts from TAC reports of the most recent discussions on the i 
Centre's programme. 
"Sustainable Agricultural Production: Implications for 
International Agricultural Research", 1989. 
Analysis of responses to survey circulated to national research 
systems concerning the Centre's role, activities and 
performance. 
"CGIAR Policy on Plant Genetic Resources", 1989. 
"Support by the CGIAR for Work on Plant Genetic Resources: 
Operations and Technical Issues and their Policy Implications", 
1988. 
"The Role of Biotechnology in the CGIAR", 1989. 
Special background studies commissioned for this review. 
C. Documents to be provided by the CGIAR Secretariat: 
To all panel members: 
1. Most recent CGIAR Annual Report. 
2. Most recent CGIAR Directory. 
3. Most recent External Management Review report of the Centre. 
. 
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* To-specific panel members (and others if interested): , 
1. "Overview of Management in the CGIAR Centers", 1990. 
2. Most recent volume of “CGIAR - The Boards of Trustees of the 
-- International Agricultural Research Centers." 
3. “Roles, Relationships and Responsibilities of Trustees of 
International Agricultural Research Centers", 1984. 
4. "Some Thoughts Toward Ensuring the Successful Performance of 
Boards in the CGIAR System", 1987. 
5. Most recent CGIAR Financial Guidelines and related documents: 
Financial Management. 
Accounting Policies and Reporting Practices Manual. 
Audit Policies and Procedures. 
Review of the Resource Allocation Process. 
Annual Resource Allocation Guidelines. 
CGIAR Funding and Expenditures, 1983-88. 
Approval of Medium-Term Programs (CGIAR). 
Il. Documents to be orovided bv the Centre prior to the oanel's Initial i; 
Briefinq (a set of these documents also should be made available to 
the panel upon arrival at the Centre): 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
Most recent Annual Report of the Centre. 
The latest Board approved Strategic Plan of the Centre. 
The latest Medium-Term Plan of the Centre. 
The latest Programme and Budget document of the Centre. 
The current organizational chart. 
List of the agreements with other centres and institutions on 
cooperative activities. 
List of ongoing and recently completed contracted projects. 
A paper summarizing the main achievements, constraints and 
impact of the programmes of the Centre during the previous five 
years. 
Summary of: 
actions taken in response to the last External Management 
and Programme Reviews, and 
other significant changes in the Centre since the last 
External Review. 
. 
7 
4 
. E. Documents to be nrovided by the Centre at the time of the DaneI's 
Initial Visit to all oanel members unless soecified as: 
W -- to management specialists only 
(0) -- only one set of documents required 
1. Staff list with summary of qualifications. 
2. 
3. 
4. 
e 5. 
l 6. 
7. 
8. The Board handbook. (2 copies) 
9. Set of minutes covering Board and Board committee meetings since 
the last External Review (and reports of Board committees to the 
full Board if not included in the minutes). (0) 
10. 
11. 
12. 
13. 
14. 
15. 
Table summarizing staffing pattern, with the number of staff in 
each category per programme and location for the current year, 
and an indication of the male:female ratio in each staff 
category. 
A list of staff publications during the period under review. 
Reports of major planning conferences, internal reviews, expert _ 
meetings, etc., which have had a major influence on the 
direction of the specific programmes of the Centre. 
Charter and other basic documents establishing the Centre, along 
with subsequent amendments. 
A paper describing the evolution of the mandate of the Centre 
over the years. 
Table showing composition of the Board over the last five years, 
along with an indication of the term of office of current 
members and their roles on the Board. 
Description of the internal management structure, including the 
composition and terms of reference of each committee. 
Set of minutes of the meetings of the Director General's 
management committee covering the period since the last External 
Review. (0) 
Staff manual or a description of current personnel procedures 
for international and locally-recruited staff. 
Table showing allowances, benefits, and salary ranges for each 
category of staff. (m) 
Local compensation surveys used by the Centre. (0) 
Table showing personal data on internationally recruited staff 
by program, including each job title, incumbent's location, 
period of tenure, gender, nationality, age, salary over the last 
three years, and source of funding. (Names to be excluded.) (m) 
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l!-. Table summarizing turnover of staff over the last five 
staff category. (m) 
years by 
17. List of international staff vacancies and how long pos itions 
have been vacant. (m) 
- -. 
18.- Reports of external auditors, including management letters, and 
financial officer's reports to the Board since the last External 
Review. (0) 
19. Most recent internal audit reports. (0) 
20. Internal management reports or reports written by consultants on 
aspects of the Centre's management that are of a non- 
confidential nature. (m) 
21. Brief description of the Centre's: (m) 
management information systems and procedures, 
library and documentation systems, 
archives and records management systems, 
computer and information technology systems and procedures. 
22. Summary information on each administrative and finance unit to 
be prepared in the attached format. (m) ii 
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Summa-& Information on the Centre's Administrative and Finande Units 
General information: 
Unit-name 
Unit manager's title and name 
Unit manager's supervisor's title and name 
Current year's budget 
Number of staff by level 
DescriDtive Information. A few sentences on the following: 
Unit's objectives and achievements over the last two to three years 
It's strengths and weaknesses 
Opportunities for management improvement 
Sunnortino Documentation: 
Operating manuals relating to the work of the unit 
Recent important policy memoranda relating to the work of the unit 
Recent internal or external studies or reviews of the unit 
t 
